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	Outcomes
	2017 AWP – Activities
	Progress Status

	Outcome 1: National Circumstances & Gaps, Financial, Technical & Capacity Needs; Other Relevant Information
	ACTIVITY: 
· Review, update and assess financial, technical and capacity needs while undertaking the activities, measures and programmes to implement the Convention and improve the national communication on the continuous basis.
· TNA Workshop for TWG & stakeholders and produce TNA Report.
· Prepare reports on each element of “other information” – research and systematic observation, education, training and public awareness, capacity building, technology transfer, information and networking.

	· The final payment for the National Circumstances Chapter consultancy is yet to be paid out but the Report has been completed.
· A local consultant will be contracted to compile the Gaps, Financial, Technical and Capacity Needs Chapter.
· The TNA Training is planned to take place in September. It will have to go through the Government’s Procurement Unit.
· Local consultants are yet to be contracted to prepare the following ‘’other information’’ reports; Technology Transfer; Research & Systematic Observation (RSO); Education, Training and Public Awareness; Capacity Building and Information & Networking.  


	Outcome 2: Green House Gas Inventory (GHGI)
	ACTIVITY:

· Climate Change Awareness Programs on GHGI

	· The creation of Climate Change awareness materials on GHGI by PMU is In Progress.


	Outcome 3: Mitigation Analysis
	ACTIVITY:
· LEAP Model Training for TWG and stakeholders
· Finalize Mitigation Chapter

	· PMU will request financial support from the Global Support Program (GSP) for National Communications to help out with the LEAP Model training for Tonga and TNC to cover the rest of the costs.
· Correspondences were made with LEAP Developer Mr. Charlie Heaps (of Stockholm Environment Institute) for a LEAP Training for Tonga and two options of trainings were provided, with different costings;
1. LEAP Training for Tonga ~ USD $6000
2. LEAP Training for Tonga plus model building ~ $13,000 USD
The options above were discussed as hybrid training where training will be conducted remotely by SEI and with a consultant (Dr. Graham Sem) in country to facilitate the training.

· The LEAP Training is planned for September as well but will need to go through the Government’s Procurement Unit as well.

	Outcome 4: Vulnerability & Adaptation Assessments
	ACTIVITY:

· Climate Change Awareness Program on V&A

· Identification and development of adaptation options
	· A local consultant will be contracted to do the Adaptation Report using the TOR that was approved by UNDP

· The TNA training under Outcome 1 will be a good opportunity for this “Identification and development of adaptation options” activity. 
· The creation of the Climate Change awareness materials on V&A by PMU is In Progress

	Outcome 5:  Project Management including Monitoring and evaluation
	ACTIVITY: 
· Project Management Unit

· Quarterly Reports – Narrative and Financials
· Asset Statement

· Measurement of means of verification for project progress

· Monitoring meetings and field visits
	· The Co-ordinator is on study leave in Australia and the Officer now looks after TNC.
· TNC Officer met with Mr. Josua Turaganivalu from UNDP Fiji and discussed TNC during his mission to Tonga.


	Planned Work for next quarter – refer to costing in CWP
	Outcome 1: National Circumstances & Gaps, Financial, Technical & Capacity Needs; Other Relevant Information
· Hire local consultants for the (i) Education, training and public awareness; (ii) Technology Transfer; (iii) Research Systematic Observation; (iv) Capacity Building and (v) Information & Networking Reports.  Complete all reports before end of Q3, 2017.  (Budget: $6000 per consultancy/report)
· Hire a consultant to do the Gaps, Financial, Technical & Capacity Needs Consultancy Report 
(Budget for consultancy: $7000 TOP)
· Conduct the TNA training (Budget: < $15,000 USD)
Outcome 2: GHGI
· Complete the production of the GHGI awareness materials and have them endorsed.
Outcome 3: Mitigation Analysis
· Conduct training workshop on the use of LEAP model (Budget: < $15,000 USD)
· Finalize Draft Mitigation Analysis Chapter before submission to UNDP for further review.
Outcome 4: V&A

· Hire a local consultant to do the Adaptations Report (Budget: $7000 TOP) building on the information from the V&A Chapter and the outputs of the TNA Training
· Prepare awareness materials on V&A and Adaptations Chapters
Outcome 5: PMU

· Complete all tasks on time


Quarter 2/2017 Financial Summary
Table 1 summarizes the quarterly expenditures under the TNC Project.  In addition, these expenses are further detailed in the FACE form as per enclosed herewith. 
Table 1:  Quarterly Financial Summary [May – June 2017]      

	Items 
	Amount (Tongan Pa’anga, TOP$)

	Total Fund Requested from TNC Project

Total Fund Approved and Disbursed from UNDP

Banks fees 

Total Fund Available

Opening balance for Q1 2017
Quarterly Expenses

Closing Balance as of 30th June 2017
	$ 0
$ 0
$ 0 (Bank of the South Pacific)
$ 160.39
$ 160.39 (Open Bal. Jan) +  $ 0 (Q2 Funds) = 
$ 160.39
$0
$ 160.39
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